
Physical Programme
Completed Projects
October 2025 – March 2026



Fleet Replacement Programme 25/26



Sporting Pitches Investment 25/26 
Clarendon Playing Fields 



Playground Improvement Programme 25/26 
Lagmore Activity Park (White Rise)



Mountforde Road Playground



OSS Machinery Replacement 
Programme 25/26



Historic Cemeteries – Clifton Street 



Strangford Playing Fields enabling 
works 



HWRCs & CAS — containers and 
skips



Black Mountain Shared Space 
Project - Phase 2 



Greening and Growing Project



Donegall Pass Community Centre—
solar photovoltaics and battery 

storage



Ormeau Avenue Car Park upgrade



Cavehill Country Park - access 
improvements



Waste Transfer Station floor replacement



Blackstaff Way HWRC – service bay 
repairs



Falls Park entrance repairs



Sandy Row Arts & Digital Hub – BIF/UV



ABC Trust Health & Leisure Hub – UV



Clonduff storage facility – LIF



Lands at Castlehill Manor – Belmont Park 
improvements
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